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QUALITY POLICY

The Management at Halifax Rack and Screw Cutting Company Limited are fully committed to
quality and compliance to all relevant management systems needed to operate in an efficient and
effective manner within the industry being supplied into. These systems will be, but are not limited,
to ISO 9001:2015 or any other customer specific requirements as needed.

In order to ensure its Policy is followed; Halifax Rack and Screw will, where possible: -

e Support the strategic aim to be the ‘best in class’ partner for its Customers in being
manufacturers of precision engineered gear racks and pinions, lead and power screws, nuts, and
sub-contract machining to customer specifications.

e Promote the ‘Process Approach’ and ‘Risk-Based Thinking’ into its Quality Management
System principles.

e Commit to satisfying applicable statutory, regulatory and customer requirements.
e Communicate this policy via senior management throughout all levels of the organisation.

e Communicate the importance of effective Quality Management and conformance to the
Quality Management System Requirements.

e Review and monitor our processes, procedures and quality objectives for suitability and to
continually improve the effectiveness of quality management system at regular intervals.

e Ensure employees are appropriately trained to enable them to undertake their tasks and are
empowered with appropriate authority within the scope of their responsibilities.

e Ensure sufficient resources are provided to facilitate the Quality Management System.

e Ensure all appropriate documentation is maintained, controlled and archived.

e Review and revise this policy as necessary at regular intervals to ensure its continuing
suitability.

It is paramount to the success of the company that customer satisfaction remains the main priority
of all employees and that customers therefore continue to recognise Halifax Rack and Screw
Cutting Company Limited as being foremost in representing “reliability” and “first class quality”.

Ultimate responsibility for quality and the quality system within the company rests with the
Directors, Senior Managers and the Quality Manager, and as management representatives are
responsible for all matters pertaining to the management of the Quality System.

This policy is communicated to all company employees and is available to other interested parties
upon request. It is the responsibility of all staff to comply with the relevant procedures and
practices in order to ensure that the objectives and policies of this statement are fully realised.

Authorised by Halifax Rack and Screw Cutting Co. Directors
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